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[Standard greetings]
This presentation will provide you with an overview of
UNEP’s history, mandate, and mission
Information about UNEP’s secretariat, its role within the wider UN system, and role vis a vis the MEAs, including a brief overview of its staffing
A summary of UNEP’s funding and why core funding is so crucial to UNEP



UNEP’s History, Mandate and Mission
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Starting with UNEP’s History, Mandate and Mission

(Note to Sonja: These are slides to help structure the presentation but can be removed if you prefer.)



Key milestones in UNEP’s history

1972: Stockholm Conference, UNEP established
UNEP is established in 1972 at the UN Conference on the Human Environment to monitor the state of 
the environment, inform policy making with science and coordinate responses to the world’s 
environmental challenges.

2012: RIO+20, UNEP strengthened
At the UN Conference on Sustainable Development, UNEP's mandate is strengthened, and 
governance upgraded to universal membership through UNEA helping to define a new era of 
international environmental governance. 

2022: UNEP@50, UNEP’s contribution acknowledged
Political declaration at the UNEP@50 Special Session of UNEA acknowledged 50-year contribution
of UNEP and further strengthened the mandate.
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First a look at some key dates in the history of UNEP.
UNEP was established in 1972 following the Stockholm Conference. The gentleman to the right in the photo is the first UNEP Executive Director, Mr. Maurice Strong from Canada.
In 2012, at the Rio+20 Conference, UNEP’s mandate was strengthened, as was the governance of UNEP, which went from a 58 Member State Governing Council  to universal membership of 193 Member States in the UN Environment Assembly.
Last year we celebrated UNEP’s 50th birthday and held the UNEA Special Session, called UNEP@50.  It was an opportunity to take stock of achievements and to look forward. The Political Declaration from the meeting reinforced UNEP’s mandate, and Member States and other partners acknowledged and appreciated UNEP’s contribution over the decades – and also spoke of the important work that lies ahead of us, and UNEP’s role in it.






UNEP’s MANDATE (its role)
…leading global environmental authority, that sets the global environmental 

agenda, promotes the coherent implementation of the environmental dimension 

of sustainable development within the United Nations system and serves as an 

authoritative advocate for the global environment.

UNEP’s MISSION (the ”how”)
…provide leadership and encourage partnerships in 

caring for the environment by informing, enabling and 

inspiring nations and peoples to improve their quality of 

life without compromising that of future generations.
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As just mentioned, following Rio+20 Conference in 2012, the General Assembly strengthened and upgraded UNEP. This description of the mandate on the screen can also be found in the outcome document from Rio+20, “The Future We Want”. It confirms UNEP as the leading global environmental authority, and its important  role in the UN system

The mission of UNEP… We can call it the ‘how’ we approach our work – it is about both caring for the environment AND at the same time improving the lives of people, WITHOUT compromising the lives of future generations. We do this by ‘informing’; ‘enabling’; and ‘inspiring’ action for sustainable development. 







UNEP’s mission in practice

SCIENCE-POLICY

...provides evidence about the state and health of 
the planet and contributes solutions

...identifies emerging environmental threats

...provides guidance on sound policies

CAPACITY BUILDING

…helps countries deliver on their environmental 
commitments

…provides tools and facilitates transfer of technologiesENVIRONMENTAL GOVERNANCE

…supports strong environmental laws and institutions

…plays important role with regards to MEAs

CONVENING POWER
…brings people together to tackle triple planetary crisis 
(e.g. UNEA)

“ENVIRONMENTAL CONSCIENCE OF THE WORLD”
…raises awareness and advocates for action on the 
environment

ROLE IN UN SYSTEM
…is the voice of environmental dimension of 
sustainable development within the UN

PARTNERSHIPS
…facilitates South-South and triangular cooperation
…supports partnerships and access to global funds
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SHOWS POSITIVE CHANGE IS POSSIBLE
…shares environmental success stories 
…celebrates and awards individuals and institutions
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Here are some examples of how UNEP informs, enables and inspires nations and people to improve their lives, without compromising future generations.

These examples mention UNEP’s important role in science-policy; convening power; environmental governance; role in the UN system; capacity building; facilitating the provision of tools and technologies; promoting partnerships; raising awareness about environmental challenges and solutions; the support to South-South and triangular cooperation etc.

These are some of UNEP’s strenghts, as also recognised and celebrated by partners.




UNEP’s governance and role 
in the wider UN system
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Moving on now to give an overview of UNEP’ role in the wider UN system.



UNEP within the United Nations System
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Presentation Notes
 UNEP is part of funds and programmes that report to UN General Assembly via the ECOSOC, the Economic and Social Council. 
With this slide, the idea is not that you will be able to read all the fine print, but to illustrate how UNEP is located as part of the UN system,




• Committee of Permanent Representatives

 4 regular meetings per year

 Open-ended CPR every two years to prepare UNEA

 Annual CPR subcommittee every October/November

 CPR Subcommittee (as necessary)

• Administrative and Budgetary Committee (5th committee)

• Advisory Committee on Administrative and Budgetary Questions (ACABQ) and 

Committee for Programme and Coordination (CPC)

The United Nations Environment Assembly (UNEA) – meets every two years

The UN General Assembly (UNGA) – every year

UNEP is Governed by Member States
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You will have already heard about UNEP governance from colleagues, and I won't repeat that here but just to highlight UNEA as the highest governing body of UNEP, supported by the CPR. However, being a subsidiary body of the UNGA, UNEA can also request UNGA to take decisions. 

UNEP also has to present its programme of work and budget to UNGA via the Advisory Committee on Administrative and Budgetary Questions, the ACABQ. and the Committee on Programme Coordination (CPC) for the purposes of receiving funding allocation from the UN regular budget. 

The regular budget from the UN is 5% of UNEP's income (and we will talk about that later.)




Open Ended CPR meeting

UN Environment Programme Governance Structure

• Acts as PREPCOM for UNEA
• Every 2 years, back-to-back 

with UNEA

• 10 members from 
the 5 UN regions

• Meets 4-6 times a 
year

UNEA 
Bureau

• 5 members from 
the 5 UN regions

• Meets every 
month

CPR 
Bureau

UNITED NATIONS ENVIRONMENT ASSEMBLY
Every 2 years – universal membership

Committee of Permanent Representatives (CPR)
Composed of about 130 members including the Holy See, the State of 

Palestine and the European Union

Quarterly CPR 
meetings

• Formal
• 4 times a year

Subcommittee meetings

• Informal
• Once or twice a month

Annual Subcommittee meeting

• Oversight and review of the 
Medium-Term strategy and the 
Programme of Work

• Once a year 



Committee of Permanent Representative (CPR)
Mandate

2 main functions: 

1. Provides review and oversight of UNEP´s Programme of Work and implementation of UNEA 
resolutions

2. Prepares decisions for upcoming UNEA sessions 

Governing Council decision 19/32, 1997
• Reviews, monitors and assesses the implementation of decisions of the UNEP´s governing 

body on administrative, budgetary and programme matters;
• Reviews the draft UNEP Programme of Work and Budget during its preparation by the 

secretariat;
• Reviews reports requested of the Secretariat by Member States on the effectiveness, 

efficiency and transparency of functions and work of the Secretariat and makes 
recommendations;

• Prepares draft decisions for consideration by the UNEP governing body based on inputs 
from the secretariat and on the results of the above functions.



Committee of Permanent Representative (CPR)
Membership

“Representatives of all States Members of the UN, members of the specialized agencies and 
the European Union, accredited to the UN Environment Programme, based in Nairobi or 
outside” (GC decision 19/32 Para 8).

Current membership:
• Accredited Member States: 130 Member States
• Accredited Non-Member States: Holy See + State of Palestine
• The European Union

Observers: League of Arab States + Sovereign Military Order of Malta

96 accredited missions in Nairobi
37 accredited missions outside Nairobi

More than 1000 accredited Major Groups and Stakeholders 



UNEP’s Secretariat
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Now a few words about the UNEP Secretariat and its structure



Presenter Notes
Presentation Notes
UNEP Secretariat is lead by the Executive Director, supported by a Deputy and the Executive Office. Its programme delivery is lead by 7 Divisions supported by 6 Regional Offices, who represent the ED in the regions.
To enhance UNEP’s work in key areas including in the delivery of the Medium-term Strategy, UNEP also has a Chief Scientist, and Chief Digital Officer.
The NY liaison office supports engagement with UNHQ and UNGA. 
The Governance Affairs office serves as Secretariat to the Governing Bodies and leads the engagement with civil society actors.
UNEP has an independent Evaluation Office that reports to the ED for admin purposes but which exercises independent oversight of the programme.
The latest addition is the secretariat for the Intergovernmental Negotiating Committee on Plastic Pollution.
You may also recall that UNEP is in the process of creating the Climate Division to be operational effective early next year. 



UNEP and the MEAs

• UNEP supports the negotiation and implementation of 
multilateral environmental agreements (MEAs)

• UNEP hosts the secretariat of 15 MEAs that cover a wide 
range of regional and global environmental issues

• …including hazardous chemicals and waste; biodiversity; 
oceans; migratory species; and rehabilitation of the ozone 
layer…

Presenter Notes
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The Multilateral Environmental Agreements are a very important element of establishing and delivering on international commitments for the environment. 
UNEP hosts and administers 15 convention secretariats  that cover a wide ranges of regional and global issues.

[self-explanatory slide]



UNEP’s funding
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And as the last part of my presentation, a few words about UNEP’s funding



How is UNEP funded?
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To be able to fulfil its mandate and to deliver its programme,  UNEP relies on voluntary contributions for over 95% of the funding needed. We are very grateful to all the funding partners that support UNEP.

In this chart you can see a combined five-year income during years 2018 to 2022 split by source of income, that is core contributions, that consist of the UN regular budget, and income to UNEP’s core fund, the Environment Fund. – which supports the essential capacity that UNEP needs for a balanced and efficient delivery of the programme of work, as approved by the Member States.

Earmarked Contributions consist of earmarked funds from Member States and other partners, as well as Global Funds (GEF and GCF).

In the five-year period in question, around 80% of the income was earmarked, and around 20% was flexible core contributions.




UNEP’s budget vs income
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This chart from the same five-year period  is a reflection of the voluntary nature of funding… meaning that budget and income don’t always match…while the earmarked and global funds received more funds than budgeted, the Environment Fund budget, approved by the Member States, remained severely underfunded. This is a challenge because not having sufficient flexible core funding means that the organization doesn’t have enough funds to implement its core mandate, and tightly earmarked funds risk to steer away from the agreed programme and objectives.

To address this challenge, UNEP last year launched three thematic funds, to address the crises of climate change, biodiversity and nature loss and pollution and waste. These funds support the three objectives in UNEP’s Medium-term Strategy, namely Climate Stability; Living in Harmony with Nature, and Towards a Pollution Free Planet.
Funding provided to these funds are so to say softly earmarked at the thematic level and give UNEP much more flexibility in strategic programming than the tightly earmarked funding. 



For more info:

We invite our partners 
to share the journey

UNEP is your partner on the 
journey to tackle the triple 

planetary crisis
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Dear delegates, let me again welcome you to Nairobi in your new roles. I take this opportunity to reiterate that we all have a responsibility to do our share for the environment. UNEP is your steadfast partner on the journey to safeguard the environment, and we look forward to working with you - to ‘share the journey’ as we like to say.

If you would like to learn more about UNEP, including some of the key results that UNEP has been able to achieve in partnerships, I encourage you to read the booklet UNEP – Your Partner for People and Planet, which is available on the UNEP website.

[Finally, I would like to mention that this would be my last interaction with the distinguished delegates at the CPR, as I will be leaving UNEP to join UNOPS as the Deputy Executive Director at the end of this month. Please allow me to take this opportunity to thank you sincerely for all the support and guidve you have provided during my years at UNEP, both as the Director of Corporate Services and Acting Deputy Director.]

Thank you.



Thank you

Ulf Bjornholm  
Deputy Director, Governance Affairs Office 
Ulf.bjornholm@un.org

United Nations Avenue, Gigiri
PO Box 30552 – 00100 GPO Nairobi, Kenya www.unep.org
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